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Introduction:

Azad Oommen is the co-founder of Global School Leaders (GSL) and Central Square
Foundation, a non-profit that develops effective school leadership to improve students’
learning from marginalized communities worldwide. GSL currently works with partners in
India, Indonesia, Kenya, and Malaysia to implement school leader development programs.
They also work with several organizations in Latin America.

Azad shared the following reflections during the session:

● It’s important that as human beings we are aware of the importance of transmitting
knowledge to the next generations, in order to contribute to their education.

● The focus has changed within education from how to provide school access to how
to keep children in school because (large dropout rates).

● By collecting data on access to quality educationGSL was able to provide efficient
solutions to problems where there was an opportunity to implement them.

● Data systems are weak, making it difficult to identify opportunities to invest, often
based on anecdotal evidence and not so much on systemic evidence. Before
investing, we need to understand what is really happening in education.

● We need to identify solutions and then turn them into innovations for the reality of
our countries.

● It’s not enough to demonstrate the program’s innovation; these innovations must
evolve and help in the construction of effective policies.

● Foundations often have timelines that are very different from those needed to make
the change. According to Azad´s experience, it will take at least 3 or 4 years to see
results in  children’s education.

● Identify government priorities is essential to leverage all foundations’ investments
and efforts.

● The government is not the only one responsible for education issues; it is also
important to take into account parents.

● It is essential to see how philanthropy plays an important role in this scenario and
how it thinks of itself as creator of conditions for children to thrive. For this,
networks like EVPA and Latimpacto are a vital tool to create collective awareness
because it is very difficult to individually start thinking strategically to achieve a
tangible impact on the system. That is why these networks help organizations to
empower each other.

https://www.linkedin.com/in/azadoommen/
https://www.globalschoolleaders.org/https://www.globalschoolleaders.org/


● GSL provides training for school personnel, whether principals or teachers, to
strengthen education to improve quality standards. Even if professional
development is applied for individuals, it has a great potential to change children's
lives through education.

● It is a great innovation to bring and adapt successful educational programs from
other countries to our country.

● School systems and policy changes are not enough to improve education. We need
to train principals of these schools and review which support they receive, what
incentives they have, how they are organized, etc. Leadership is key.

Resources:

● The World Bank publication on School Leadership in Latin America:
https://openknowledge.worldbank.org/bitstream/handle/10986/35514/97814
64814631.pdf?sequence=1&isAllowed=y

● The study on cost-effectiveness of school leadership in Brazil:
http://documents1.worldbank.org/curated/es/825101561723584640/pdf/Ass
essment-of-the-Impact-of-the-Jovem-de-Futuro-Program-on-Learning.pdf

● GSL's Evidence Review Report on School Leadership:
https://drive.google.com/file/d/1gqEGmfTmnk9QKF5gLiFzTS6b1_mRscrF/vie
w

About Latimpacto:
Our purpose is to mobilize providers of different types of capital to ensure a more

efficient deployment of financial and non-financial resources, thus generating a positive,
sustainable and long-term social and environmental impact.

latimpacto.org
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